
he vacancy that was in the office of the Chancellor of SMU is Tnow filled by Dr Zwelini (Zweli) Mkhize a�er he was recently 

elected to the por�olio by the Council of the University. Dr 

Mkhize is the second Chancellor for SMU a�er the first Chancellor, 

Dr B EE Molewa, passed on, in 2018. 

Dr Mkhize was also appointed Minister of Health in May 2019 by 

President Cyril Ramaphosa. He is however no stranger to the 

por�olio of a university Chancellor as he previously served as a 

Chancellor of the University of KwaZulu-Natal (UKZN) from 2009 to 

2017. 

The new Chancellor of SMU graduated with an MBCHB Degree 

from the University of Natal in 1982. He brings to this cri�cal 

por�olio years of experience in the health and other sectors both as 

a medical doctor and poli�cal head of different government 

por�olios. 

Amongst the posi�ons he held in government include; MEC of 

Health in KZN, MEC of Finance and Economic Development in KZN, 

Premier of KZN and Minister of Coopera�ve Governance and 

Tradi�onal Affairs. 
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Between 1991 and 1994 Dr Mkhize served as a member of the 

African Na�onal Congress Na�onal Health Secretariat which was 

responsible for formula�on of the country's health policy.

As Chancellor of SMU, Dr Mkhize will perform the following 

func�ons for the University as provided for in paragraph 6 of the 

SMU Statute (2016):

1. The Chancellor is the �tular head of the University with no 

execu�ve powers.
2. The Chancellor confers degrees and awards diplomas, 

cer�ficates and other dis�nc�ons on behalf of the University.
3. In the absence of the Chancellor, degrees are conferred by the 

Vice-Chancellor or by the Deputy Vice-Chancellor; and 

diplomas and cer�ficates are awarded by officials designated 

by the Council.
4. The Chancellor performs such other func�ons as assigned to 

him or her by the Council, subject to the provisions of sub-

paragraph (1).

Dr Zweli Mkhize will serve a five-year term, which commenced on 11 

April 2019 and will end on 10 April 2024.

 Dr Zweli Mkhize
appointed second Chancellor  

of the SMU 
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rs Kanyisa Magwentshu recently joined the SMU Mas the deputy registrar, in the registrar's office. 
Armed with a master of social science in rural 

development from Fort Hare University (FHU) and other 
postgraduate qualifica�ons, Mrs Magwentshu brings to SMU, 
a lot of experience in higher educa�on.

She accumulated her experience while working at ins�tu�ons 
of higher learning namely; Port Elizabeth Technikon, Wits 
University, Fort Hare University, and Central University of 
Technology. Her extensive experience and knowledge, 
accumulated over a period of 20 years will allow her to make a 
difference in her new responsibili�es within SMU. 

“I have a passion for synergy and seamlessness of policies with 
business processes and systems affec�ng the student life 
cycle, from enrolment planning, student recruitment, online 
applica�ons, admissions, online registra�on, assessment and 
cer�fica�on. I am an advocate for compliance and quality 
assurance whilst carrying out our day to day business 
processes,”Mrs Magwentshu said.

“SMU provides a conducive environment to deliver the 
strategic vision.  It has visionary leadership to steer the ship to 
port. The few staff members and students that I have already 

interacted with emit posi�ve energy.  They are forthcoming 
with informa�on, are embracing of new ideas, suppor�ve and 
dedicated to their work which makes me believe that the 
organisa�onal culture is posi�ve,” she pointed out.   

Having been at SMU for a month, she is s�ll studying the 
environment and prac�ces and is thus not in a posi�on yet to 
single out anything or prac�ce to be discon�nued. She 
believes systems are already in place, all they need is to be 
u�lised to the op�mum.  

The trend in Higher Educa�on is automa�on of student 
services i.e. online applica�on system, online registra�on and 
e-Learning. 

The deputy registrar had to hit the ground running as she has 
already joined the project team responsible for the 
func�oning and pilo�ng of the online applica�on system at 
SMU. She promised more enhancements to ensure efficient 
turnaround �mes and to create a memorable experience for 
primary stakeholders and students.  

Subject to availability of adequate resources, the automa�on 
exercise is expected to be categorised in different phases. 

By Mr Maditsi Matlala

Meet 
Mrs Kanyisa Magwentshu – 

The newly appointed 
Deputy Registrar 

of SMU     
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r. Tshepo Lechaba, a charisma�c and flamboyant leader, Mwas recently appointed as the Transforma�on Manager 

of Sefako Makgatho Health Sciences University (SMU). 

Mr. Lechaba who sharpened his managerial skills while at the helm 

of several SMU management commi�ees, is tasked to transform 

the five-year-old ins�tu�on that inherited its facili�es, staff and 

students from the now defunct Medunsa and University of Limpopo 

(UL) respec�vely following the successful unbundling process.

This huge task entails, among others things: facilita�ng the role of 

furthering development and finalising the University's 

transforma�on plan with the par�cipa�on of all stakeholders, 

suppor�ng the func�oning of the approved ins�tu�onal structures, 

assis�ng line managers to coordinate and integrate SMU 

ins�tu�onal transforma�onal efforts embedded in the University 

strategic plan and other framework. Furthermore, the 

transforma�on manager is expected to represent the University on 

structures related to ins�tu�onal and sectoral transforma�on and 

change management, taking responsibility for the statutory and 

regular reports to both the department of Higher Educa�on, 

Science and Technology as well as the University's Council on 

transforma�on. 

Addi�onally, the responsibili�es include undertaking special tasks 

and projects assigned to the office by the Vice-Chancellor. “I don't 

take the responsibili�es of the transforma�on manager lightly at all, 

it is a mammoth task that will need dedica�on, commitment and 

passion, and I am deeply humbled,” pledged Lechaba.

The new incumbent believes that the transforma�on office, in 

consulta�on with various stakeholders will play a cri�cal role in 

ensuring that SMU meets the objec�ves of a transformed, 

democra�c, non-racial and non-sexist ins�tu�on.

Outlining his vision, emphasis is placed on the following:
To ensure that SMU has increased and broadened par�cipa�on 

including greater access for blacks, women, disabled and mature 

students including equity of access and fair chances of success to 

all, while eradica�ng all forms of unfair discrimina�on and 

advancing redress for past inequali�es; 
 To restructure certain aspects (e.g. culture) SMU in order 

for the ins�tu�on to fully partake in the Fourth Industrial 

Revolu�on and to “deliver the requisite research, the highly 

trained personnel and the knowledge to equip a developing 

society with the capacity to address na�onal needs and to 

par�cipate in a rapidly changing and compe��ve global 

context;  
 Crea�ng an enabling ins�tu�onal environment and culture 

that is sensi�ve to and affirms diversity, promotes 

reconcilia�on and respect for human life, protects the dignity 

of individuals from racial and sexual harassment, and rejects 

all other forms of violent behaviour;
 In order to support the core business of SMU which is 

teaching, learning, research, and community engagement, it 

will be important to improve the quality of teaching and 

learning throughout the University and, in par�cular, to 

ensure that curricula are responsive to the na�onal context of 

health professionals, and to promote quality and quality 

assurance through the accredita�on of programmes, 

programme evalua�ons and ins�tu�onal audits, and 
 Finally, for SMU to be financially sustainable, it will also be 

important to develop and implement funding mechanisms in 

support of the goals of the na�onal higher educa�on plan.  

In order to inspire change in his new role, Lechaba appeals to all 

stakeholders to make transforma�on a reality. “My call to the 

University community is that in order for everyone to inspire change, 

we all need to reach beyond what we usually do and step outside our 

comfort zones because the success of SMU will depend on the ability 

of everyone to con�nually adapt to changing circumstances,” said 

Lechaba.

His associa�on with SMU, emanated from his early days as a student, 

before venturing into academia as a Medical Scien�st in Human 

Physiology, subsequently becoming a shop steward of NEHAWU and 

later its chairperson. He now joins the management team that he 

crossed paths with on labour related issues. 

Mr Lechaba is excited and proud to serve his alma mater in this 

capacity. He is currently enrolled for his PhD studies, focusing on “The 

interac�on of modifiable risk factors on heart func�on in black South 

Africans diagnosed with heart failure with preserved ejec�on frac�on 

at the Dr George Mukhari Academic Hospital, Pretoria, South Africa”.

By Tumelo Moila

SMU Alumnus 
appointed as 

Transformation
Manager
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r. Sebas�an Grimm a fi�h year student from the MMedical University of Vienna in Austria arrived 
in South Africa to do an elec�ve at the Sefako 

Makgatho Health Sciences University. His elec�ve was 
spread over three months, with his first month spent in 
Psychiatry, the second and third months in Paediatrics, as 
well as Anaesthesiology in that order.

In these three months spent in the country, he came into 
contact and worked with psychiatric pa�ents at the 
Weskoppies Psychiatric Hospital where he got acquainted 
to bipolar, schizophrenia and depression cases. 

While based at the Paediatric ward at the Dr George 
Mukhari Academic Hospital where his focus was now on 
children presen�ng with Tuberculosis (TB) and HIV, working 
with other students, Mr. Grimm was able to amongst other 
things prepare briefing notes to doctors. Furthermore, the 
student was also exposed to young pa�ents with heart 
condi�ons. 

Remarking on his whole experience he said, “the whole 
elec�ve programme was awesome. It was very interes�ng to 
observe how opera�ons are carried out in South Africa. The 
doctors are well trained to deal with all kinds of emergencies. 
They do not let inadequate facili�es discourage them. They 
always know how to make up for such inadequacies. They are 
well rounded and resourceful professionals”, emphasized 
Grimm. 

Grimm said that he was very grateful for the opportunity 
afforded him to have professional interac�ons with the 
pa�ents who confided in him about their health issues. As he 
prepared to leave, he thanked the staff and students of SMU 
who were very warm and helpful to him, as a foreign student. 
The percep�ons he had that South Africa is unsafe have been 
debunked and that is the message he will spread in his country 
Germany.

By Mr Maditsi Matlala
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his policy framework uses the term quality assurance system to refer Tto a combina�on of ac�vi�es that may be classified by means of the 
terms quality planning, quality management and quality 

improvement. It is recognised that the dis�nc�on between these terms is 
not clear-cut, and that the terms “quality assurance” and “quality 
management” are frequently used interchangeably or in combina�on with 
each other. Nevertheless, the term quality assurance system is used to 
express the fact that SMU assures for quality by planning, managing and 
improving the quality of its academic ac�vi�es. The quality assurance 
system and its cons�tuent aspects can be defined in the following manner:

 Quality assurance system: The combina�on of policies, 

procedures, structures and resources which are used to ensure 

that educa�onal ac�vi�es meet and exceed specified performance 

levels and quality commitments, in a process of con�nuing 

improvement which effec�vely engages with stakeholder needs.

 Quality planning: The process of external and internal 

environmental scanning which is used to iden�fy goals and 

objec�ves with respect to quality and standards, as well as the 

cri�cal success factors (i.e. ac�ons, resources, policies) for their 

achievement.

 Quality management: The policies and procedures by which SMU 

or a specific unit ensures that it strives to meet its specified quality 

commitments and performance standards. These policies and 

procedures include regular monitoring and review ac�vi�es which 

consider the appropriateness, effec�veness and efficiency of 

educa�onal provision.

 Quality improvement: A process of con�nuing improvement which 

builds on iden�fied examples of good and best prac�ce, while also 

addressing problem areas. Quality improvement or enhancement 

therefore seeks to translate the results of monitoring and review 

ac�vi�es into systema�c improvement strategies.

2.    Principles of the Ins�tu�onal Quality Assurance System
The Ins�tu�onal Quality Assurance System with respect to academic 
ac�vi�es is based on the following principles and values, which are 
closely related to SMU's mission statement and strategic plan:

2.1 A systema�c approach: SMU approaches the quality assurance of 
its core academic ac�vi�es by means of policies, procedures and 
structures which are clearly formulated and documented, and 
effec�vely implemented, monitored and reviewed. This systema�c 
approach includes:

 The formula�on, implementa�on, monitoring and evalua�on of 

appropriate ins�tu�onal and sub-ins�tu�onal policies and 

processes with respect to the quality assurance of SMU's 

academic ac�vi�es. The purpose of ins�tu�onal policies and 

procedures is to ensure consistency in terms of basic 

requirements for academic provision and quality assurance;

 The crea�on of appropriate structures at both the ins�tu�onal 

and sub-ins�tu�onal level to assume responsibility for quality 

assurance policies and procedures with respect to SMU's 

academic ac�vi�es. Such structures will, inter alia, ensure that the 

results of quality assurance processes are reported to the 

appropriate management level, where ac�on can be taken to 

address problems and implement improvement plans; 

 Effec�ve linkage between quality assurance, planning and 

budge�ng processes. There should be an effec�ve alignment 

between quality assurance, budge�ng and planning ac�vi�es at 

the ins�tu�onal and sub-ins�tu�onal level. 

2.2 Engagement with stakeholders: Staff, students, employers, government 
and the community – especially local and regional – are major 
stakeholders in the academic provision of the University. In the conduct 
of its academic ac�vi�es SMU will: 

 Obtain and act on input and feedback from internal and external 

stakeholders on a regular basis;

 Address the needs of staff and students with respect to their 

learning and working environment;

 Engage with the priori�es, concerns and proposals that are 

developed in na�onal policy documents on the higher educa�on 

system.

2.3 Performance standards: SMU is commi�ed to the maintenance of 
standards of performance in its educa�onal, research and community 
programmes that are: 

 Commensurate with its mission and strategic direc�on;

 Sensi�ve and appropriate to the needs and requirements of its 

stakeholders – especially students, employers and the local and 

regional community; 

 Appropriate to the challenges facing higher educa�on ins�tu�ons 

in a changing na�onal and global environment; 

 Informed by appropriate performance indicators at the 

ins�tu�onal and sub-ins�tu�onal level. 

2.4 A learning organisa�on: SMU approaches quality assurance as a learning 
organisa�on, and therefore subscribes to the following principles: 
 The devolu�on of responsibility for quality assurance: Academic units 

have the primary responsibility for quality assurance with respect to 
the academic ac�vi�es that fall under their aegis. This policy implies 
that facul�es, schools and departments should adapt ins�tu�onal 
policies and processes with respect to quality assurance to address 
their specific requirements. It also implies that the staff and students 
who are involved in a par�cular study programme have the primary 
responsibility for ensuring the quality and standards of teaching and 
learning within it;

 Quality assurance consists of a process of con�nuing improvement: 
Assurance for quality is not a sta�c process. SMU promotes the 
discussion and dissemina�on of examples of good prac�ce, as well as 
the honest engagement with problem areas, as part of a con�nuing 
process of organisa�onal learning and improvement. 

 The professional responsibility of staff: All staff members are 
responsible for their contribu�on to the quality of SMU's 
educa�onal, research and community programmes. In par�cular, 
each staff member is responsible for his or her contribu�on to the 
enhancement of students' educa�onal experience and learning 
environment.

2.5 The empowerment of staff:  SMU enables staff members to fulfil their 

By Dr. RA Padayachi: Quality Assurance (Ins�tu�onal Planning)

A glimpse into the Quality Assurance System
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professional responsibility for the quality of academic ac�vi�es by 
means of an effec�ve and appropriate performance management 
system in which: 

 The expecta�ons and standards that are required of staff 

members are nego�ated and specified in an appropriate job 

profile; 

 Policies and procedures for the appraisal and recogni�on of staff 

performance are clearly documented; 

 Appropriate and effec�ve staff development and training 

opportuni�es are available; 

 Con�nuous improvement in staff performance is ac�vely 

pursued;

 Scholarship and innova�on in research, learning and teaching are 

promoted; and

 Decision-making and informa�on sharing occur in an open and 

par�cipatory manner.

8. The Quality Cycle
Quality management processes are frequently depicted in terms of an 
input-process-output model, or a quality cycle. The quality cycle presents a 
useful model for depic�ng the quality assurance of academic ac�vi�es at 
SMU as a dynamic process which develops into a spiral of con�nuing 
improvement. The following diagram depicts the quality assurance of 
academic ac�vi�es in terms of a quality cycle consis�ng of the key processes 
of planning, implementa�on, monitoring and review, and improvement. 
Sec�ons three to five of the framework provide more explicit delinea�ons of 
relevant aspects of the quality cycle.

The quality cycle provides a basis for understanding the approval, assurance 
and review of academic programmes, as well as other academic ac�vi�es, as 
a con�nuing process of design, delivery, monitoring and review, and 
improvement. By means of this process and its associated policies, SMU 
endeavors to ensure that its academic ac�vi�es meet their specific outcomes 
and standards, while also providing students with a quality learning 
experience and environment. In terms of the quality cycle, academic units 
are encouraged to approach their academic ac�vi�es in terms of the 
following ques�ons:

Planning

 What are you trying to do?

 Why are you trying to do it?

Implementa�on

 How are you trying to do it? 

 Why are you trying to do it this way?

Monitoring and review

 How do you know that it works?

Improvement

 How do you improve it?

OR SUMMARY:

Purpose of the Quality Assurance Policy Framework

This Quality Assurance Policy Framework has been formulated to provide 

guidelines on the development and implementa�on of an ins�tu�onal 

Quality Assurance System within SMU, based on a strategic commitment 

towards con�nuous quality enhancement and the fostering of a culture of 

ongoing quality improvement.

The main purpose of this Quality Assurance Policy Framework is to define and 

clarify policies, procedures and structures for the quality assurance and 

management of academic ac�vi�es at SMU. The policy framework provides a 

generic set of policies and procedures, which academic units should adapt to 

meet their specific contexts and needs. The policies and procedures for the 

management of academic ac�vi�es, the approval of academic programmes, 

and for academic review form basic aspects of SMU quality assurance and 

management system with respect to its core academic ac�vi�es, namely 

teaching and learning, research and community engagement. Academic 

review includes the review of academic programmes and modules, as well as 

the review of research and knowledge-based community programmes and 

projects, including service learning.

Successful Internal / Professional Reviews 2018

 Physiology – Internal Review

 Nursing – Internal Review

 Chemistry – Internal Review

 Bach. Dental Therapy – HPCSA

 Bach. Oral Hygiene – HPCSA

 Physiotherapy - HPCSA

 Speech-Language Pathology and Audiology – HPCSA

 Bach. Pharm – South African Pharmacy Council  
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